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NADHEER ALSAADI GROUP
Trading and distributing FMCG products in Iraq
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Who we are? NADHEER ALSAADI GROUP

We are one of the largest distribution companies in the Republic of Irag, we import food products from all over the world and rep-
resent several food companies in Irag. We are a family company founded in 1905 and established 272 branch in 1987 and had
a major breakthrough in 2003 after the economic opening in Irag The company works in the import and distribution of various
commercial FMCG, goods and we have achieved great success in the distribution in wholesale and retail Our first product was rice
272 basmati 1121 where it has been in the market leader in Iraq for several years. The company has expanded its distribution net-
work to cover other LOBs such as Horeca, MT, TT, Pharmacies and has established branches in Kurdistan region, and the southern
region of Basra, and the Middle Furat region in addition to the main headquarters in Baghdad and subdistributer are spread in all
iragi governorates.
We have been able and efficient to provide the Iragi market with more than 250 consumer products and provide distribution ser-
vices, delivery and continuous supply for market needs. We cover around 17000 point of sales in iragq and have a special branch
to distribute legumes and aromatics and rawmaterials for restaurants and sweet factories and bakers.
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NADHEER ALSAADI GROUP
Vision >

To become Number 1 company in Iraq specializing
in Marketing and Distribution FMCG Products for All

Trade Channels including HoReCa and Pharmacies. m

Our Mission is to help Consumer Package

Goods Suppliers Sustain and Grow their Busi-
Values ) ness in lraq.

- Equality and equity.

- Responsibility and accountability.
- Team spirit.

- Excellence and quality.

- Professionalismrn and commitment.
- Synergy and integrity.
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NADHEER ALSAADI GROUP
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Our strength

We are a private family company with a
sales traffic of more than 75 million dollar
annually.

- Financial ability.

- Alliance with several small distribution
companies in lragi cities.

- A large distribution sales force with high
experience in this field.
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NADHEER ALSAADI GROUP
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Food Distribution
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TURKEY NADHEER ALSAADI GROUP

IRAQ
OVERVIEW

01
02
03
04

05

06

Parallel Import Routes: 8 Sources.
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NADHEER ALSAADI GROUP

07

High Growth Rate Projections
when/if Oil prices recover. 08

Eating up Country Resources.

175%

15% .
° 1349% The most corrupt countries

CPI 2015 score

125%

10%

75%

5% 4319 4.72%

25%

0%

-25%
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NADHEER ALSAADI GROUP

O - Iraqg is the most Populated Country of the Middle East
A o o

& TPPRRAAAY CHEDD
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A
* *

34.81m A 19%

A 20%

10 - Population Density comparison with KSA

The Reach in Irag is Less complex.
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NADHEER ALSAADI GROUP

Our Business Model

T

Full service distributor of
global consumer brands
and % our PL Brand.

Warehouse and
Logistical Facilities.

Covering all modern trade,
retail, groceries, HoReCa,
parmaciesha and all out of
home channels .

Management Information
System.

Dedicated high caliber
and well trained sales
force.

mhs@nadheeralsaadi.com nadheer272@outlook.com nadheeralsaadico @ nadheeralsaadicom @ 2171 s = 11 35 = 706 dlons = o - olass @ 00964 771717 7227 - 00964 772 227 2727 - 00964 783 304 4484




c “A\v» S\ ‘V/}V/Z'f«’/
/<./-

~

NADHEER ALSAADI GROUP
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our branches

The company has three headquarters:

1. Headquarters in the central region of Baghdad.

2. The second branch in the southern region of Basra city.
3. The third branch in the northern city of Erbil.

4. The forth branch in the Middle Furat - Karbala.

5. Subdistributers spread in all iragi governorates.
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The company has 200 employees distributed in the following specialties:

- The sales staff: 111 employees. - The warehouse staff: .cabgo 25l plall - dleyoll cna gulolell bace -
all around of the Iragi provinces. 30 employees. :c29iwoll glolell oace - clail g1oo (na . Jole 1M1
- The distribution staff: 25 employees. - The company equipments: .cabgo 30 audloll albalaoll
- The management staff: 62 Car. &yl 62 :45 il iljugas - abgo 25 :aujgill a5 -

25 employees.
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Sales Organization Structure  napkeer asaai 6roup
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NADHEER ALSAADI GROUP

Region Modern Trade  Wholesale \Velg HoReCa Pharmacies Total
Regional Sales Manager 1 1
Unit Manager 1 @) @) @) @) 1
Supervisor 2 1 2 1 1 7
Sales rep 4 ) 15 4 5 34
Merchndiser 10 @) @) @) @) 10
Center
Regional Sales Manager 1 1
Unit Manager @) @) 1 @) @) 1
Sales rep 4 2 4 2 4 16
Merchndiser 4 @) @) @) @) 4
South
Regional Sales Manager 1 1
Unit Manager 1 1 1 1 1 5
Sales rep 4 4 8 4 4 24
Merchndiser © @) @) @) @) )

Total
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Trade Universe
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NADHEER ALSAADI GROUP

19%
South

53%
Center

75,000 POS
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NADHEER ALSAADI GROUP

Modern Trade

Traditional Trade

Pharmacies

Key Account 25 30 12 6/
Super Market 185 320 130 635
210 350 142 702
Whole Sale 120 915 320 1355
Mini Market 370 660 250 1280
Groceries 750 2100 370 3220
1240 3675 940 5855

80 160 110 350

60 230 40 330
7237
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NADHEER ALSAADI GROUP

Trade — in Direct Cover

Channel Center

Sub Distribution

Dynamic Wholesale

Total
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NADHEER ALSAADI GROUP

HoReCa

Pharmacies 39 Traditional trade Shqre Of Business
Modern trade 49 %
BY Channel
South
Center
North éo/

BY Region
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NADHEER ALSAADI GROUP

¥

® R
Our categories

Lialioi
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NADHEER ALSAADI GROUP

Sweetener Lll é' g oo
- The first product in Irag where it was im- GJ_LL‘

ported in 2008.

- Imports from Indonesia. 2008 ple (na oolpiwl aj cun Glpell (na Jgll aiioll «
- It is a natural calorie-free sugar extracted Luuigail (o 2)g iy
from corn.

8330l 40 2T dyljall cljeudl go (Ul (repb 15w gog -

Tropicana products:

:LlBwqp wlalio

kg

Zero Caboric Swectenee
sl

- Arabic sweets syrup.
- Honey.

aupall Abglall é i «

- Strawberry jam. Juroll Jyay -
- 4 SKUs from sugar free cookies. algliall (o -
: CH(jédé'r?nkss' (w 15l 4o & 1SeSJl oo calinl 4«
' i Aislw Albgpiio »

:;,

62J4 lgpiio
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NADHEER ALSAADI GROUP

o aelindl oluwdoll J_nolg 1Sl (no o ing .
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I+

Qin 35 CAN
L 7T
« Manufactured in the largest and best industrial enter- DILY

prises in the world. SWEETENER |
- Itis a natural calorie-free sugar extracted from stevia.

+ 35 SKUs.
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» Aalst NADHEER ALSAADI GROUP

Cargill

Qjgaleiw ayloi dolle ngi o Aalst Chocolate

&ilgSgill lspog dalel olill Lgisny
151 (Ul Lgiladio oo 98 % Aalst Chocolate jani

o)l elail @105 (naalga 55 go e g

-Cuw Ul

v
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Aalst:

MTiAN

WhITY e
Ccﬂrvlt RTurg ©
2a

Aalst Chocolate is the first Singaporean
brand that can produce chocolate wrap-
pers and compounds.

Aalst Chocolate exports 98% of its products
to more than 55 countries worldwide.

C’v—) -’ tasicy
T -Aala
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DelMonte

Quality
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Del Monte:

« Premium delicatessen first appeared in 1886. lilellllnnt)
Over the generations, the company has built @ N
reputation through a series of innovations and @ CRISPY

unigue dedication to quality. [:mclugﬂ
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Mccain:

Is a Canadian multinational frozen food com-
pany. It is the world's largest manufacturer of
frozen potato products.

ROSTI 3-KANT
w Bl Bygo

NADHEER ALSAADI GROUP

GOATED FRIES

BREADED
ONION RINGS

b, \V“S V’/ NN s~
tv\ \5¢.~/:.¢ qui

/{_/«

] s¥1 ON FRIES 9/9

Qe AR

L T2

“j’%' 25k C H':

8 CHILI € CHEESE P
NUGGETS

'1
Ll
A58 [1kge:

' @ ‘FOODSERVICE
SOLUTIONS
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NADHEER ALSAADI GROUP

QUALITY

SR Hwg|
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aylael Lgilelin (o agslall (nle cuwlwl Jaiiy

Dsterberg:

@sterberg offers a wide range of high quality fruit
based products for the Food Service industry.

KIwi
FRUIT CRUSH

CHOCOLATE

. SAUCE ’

PINEAPPLE
~ FILLING
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Silikomart:

Silikomart, an ltalian company, leader in
manufactures silicone molds for pastries,
ice cream, and HoReCa. Their molds are
globally respected for high-quality silicone, Y Q

creative designs. -.;;'. . '
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NADHEER ALSAADI GROUP

GIUSO

A\odecor

Jlelavhlcls
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Modecor:

A worldwide Leader company in Pastry &
Chocolate Decorations
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NADHEER ALSAADI GROUP

TECNOLOGIA PER IL CAFFE'

m W AU s =

:LaJq

219 oLl 6191985 ple (nd cuwwl a dlhy] a5y i
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Wega:

« Wega was established in 1985 with the aim
of producing and selling the best professional
espresso machines and related products. Today,

Wega serves 140 countries worldwide.
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AGLIARI NADHEERALSAADIGROUP

caffe

CAGLIARI

MODENA 1909

s

6 . ” u . e HJQ-.I.Q é_CLLD _ . .- . e é_.!_]l-b_.!! és.j_Li.J
1909 ole crwwl .aislull abgyiinllg

mf%

\ . . J | m\:} T calls ="
Caffe Cagliari: \ 1 CAGLIARI

« An ltalian company specialized in the manufacturing
and distribution of coffee and hot drinks products.
Founded in 1909.
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NADHEER ALSAADI GROUP

Kl

Al Ghurair

ol

orai (il ailell aybidl albpuwll (p1s o 6a0lg
0o acgiio lgih il .hwgll gl (no acgiio Ulocl
Goally pinall pliilg auacll clbhéd Lgool

Al Ghurair:

One of the largest family-owned commercial companies
that provides diversified businesses in the Middle East, its
activities are diverse, with the food sector and wheat and
flour production being among the most important.
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NADHEER ALSAADI GROUP

nog Loy (nngallg a1agigo 1 150 wg il e
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« Most trusted and recommended ceredl
and is one of Britain’s most iconic brands.
since 1932.
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MATURAL HERBAL

Royal Herbal Tea: |

- We offer exquisite herball. *A\’

infusions of exceptional character and rich LEMON & GINGER
underlying attributes since 1985. Yy =
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Rice 272

« Imported from the largest companies in
India, one of the finest basmati rice Sella
1121.

« 15 SKUs.

mhs@nadheeralsaadi.com nadheer272@outlook.com nadheeralsaadico @ nadheeralsaadicom @ 217 Jls = 11 3B - 706 dlons = jasll = slass @ 00964 771717 7227 - 00964 772 227 2727 - 00964 783 304 4484




v

VT ¢ YL VoR_AY -~V —
’é !t‘f~\%s\5c‘~~{.é Lf"
S vw

e~ L AR A

NADHEER ALSAADI GROUP
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Tea 272

- Authenticity and delicious taste
- One of the best and finest Ceylon tea carefully plucked
and packed with great care.

- Blended with the best Ceylon and German perfumes
« 40 SKUs.
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Royal Gold Tea:

- Delicious taste.
- Packaged with great care.
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Rice ALBAKHERA

« One of the finest basmati rice Sella 11

A
Aged Rice

N g

S )
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Tea ALBAKHERA

- Delicious taste.
- Pure ceylon tea.
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NADHEER ALSAADI GROUP
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272 Sauses

- Mango sauce with hot and cold types.
- Hot sauce made from the best types of hot peppers.
- White vinegar with excellent quality.
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NADHEER ALSAADI GROUP
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Canned Food 272

- Imported from Spain, Portugal, China
and India available in jars and cans.

- Made of the best legumes and mixtures
« 22 SKUs.
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NADHEER ALSAADI GROUP
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Bicky

- Enjoy the delicious taste of peanut butter (Picky).
- made in India.
« 4 SKUs.
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Aldgall
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Aromatics ’ Lgygl .Sy Luigail ujdlo 4o 63)giwo
- The best types of spices from black pepper and white pepper.
« Imported from India, Sri Lanka, Jakarta, Mali, Indonesia, Pakistan and Vietnam.

legumes

- Selected from the best types of grains rich in nutritional value, namely: peeled white sesame, whole
peanuts prepared for cooking, chickpeas, lentils, beans, peas, beans, sesame, grains, corn, barley, wheat.
« Imported from Argentina, Mexico, Russia, Ukraine, China, India, Sudan, Egypt, Turkey, Syria.

 Imported raw materials:

We import raw materials for use in the food industry, restaurants and ovens, which are: glucose - fructose - co-
conut - cocoa butter - starch - flavorings - food colors - hydrogenated oils - animal butter and animal ghee.

« Imported from Malaysia, Indonesia, Turkey, Europe.
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